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A Hational Cooperatie

A success of the LS Army's Armament Retoaling
and Manufacturing Support (ARMS) Program was dis
played during the recent meeting of the Public/ Private
Task Force (PPTF).  This group of top Governmert
ARMS managers, Private Sector Defense Contractors
and Subject Matter Experts meets periodically to re-
view the activity of the ARMS Program at ten Army
ammunition PFlants (AAPs) located throughout the
United States and to discuss continued implementa-
tion and direction of the ARMS Pragram.

FParticipants of the rmost recent PP TE Meating were given @ wind shiald
towrof the MSAAP Facility, whick included the Goeing Faodity.

The three-day PPTF meeting took place in Gulfpart,
Mississippi during 27-29 March 2001 amidst the
smells of hearty Cajun cooking, the company of well-
known and new friends and the gracious hospitality of
the Mason Technologies team at Mississippi AAF
(MizZAAF). The highlight of this 22nd PPTF confer-
ence was a tour of MISALAP. Mare than 80 meeting
attendees were invited to tour the MISAAR facility and
were hosted to a lunchean smorgasbard of traditional
Cajun food.  “isitors enjoyed a "Bon Appetit” lunch
prepared and served by Schaeffer's at Stennis, one of
the site's tenants who offers cafeteria and catering
services. Schaeffer's has won regional acclaim for its
cuisine.

The 4,300 acre MISAAF complex is strategically
located on the Mississippi Sound and Lake Pontchar-
train bhetween the cities of Mew Orleans and Mobile,
AL and 15 one of the most accessible seaport areas on
the Gulf of Mexica.
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MississiPPl AMMO PLANT TOUR HIGHLIGHTS PPTF MEETING

Az with most ARMS  locations, MISAAP  offers
businesses a prime location, excellent infrastructure,
flexible space and access to a quality workforce.
Motable businesses such as The Boeing Company,
LS. Army Corps of Engineers, Mason Technologies
Ihc., Power Dynamics Inc. and many others are
tenants at the MISAAP facility.

since being placed on an “inactive status” in Febru-
ary 1990, MiSAAFP has made great strides in develop-
ing innovative sources of tenant income to suppart the
maintenance of the facility. It is the newest of the
Army's  Government-Owned  Contractor-Operated
(GOCOY ammunition plants and was the first to sign an
ARMS  facility use agreement in March 19592
MiSAAP's mission is to suppont Army replenishment
requirements for grenade production while minimizing
the cost of maintaining the plant in inactive status
thraugh the reutilization of plant and equipment.

As briefed by Mr. Tommy Baucum, Vice President
and General Manager for Mason Technologies, Inc.,
operating contractor far the site, MISAAF has demon-
strated extraordinary success in ts efforts to reduce
the cost of ownership by developing new commercial
opportunities on site, =0 much so that MISAAP today
has nearly zeroed its cost to the Army. Should that

| occur by the end of the vear, MISAAP will become the

fourth Army plant to achieve that status.

"The critical factor enabling our success in facility
reutilization at MISAAFP is the ARMS Program,” said
Baucum. It was due in large measure to ARMS that
MIZAARP was able to attract Boeing Morth America,
Inc. to the site. Three years ago, the aerospace giant
signed an agreement to assemble R5-68 expendable
rocket matars for its Delta v booster at the inactive
ammunition plant. (continued on page two)
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The faaliny entrance sign weleowming vistors alo licts the e tenants.
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